PBE Meeting Minutes - 20/01/2016

Visitors: LOTS!
Substitutes: None
Apologies: None

The PBE Committee & their updates:

Chair - Fiona Farley - Running the meetings, ensuring we keep to time etc.
Report: Running the show and doing an excellent job at it!

Vice-Chair & Group Growth Coordinator - Marc Smith - Helping Fiona behind the scenes, dealing with any
conflict of interests that may arise and helping with the direction of the group and focus on growing the
membership

Report: None this week.

Members Secretary & Mentor - Jasmine Lambert - Mentoring new members and writing the meeting
minutes.
Report: None this week.

Marketing Director - Matt Valentine - Spreading the word about PBE and getting the message out there!
Report: Matt is working on a new and improved website, as we speak!

Treasurer - Chris Hayers - Dealing with the financials & liaising between the caterers and us.
Report: None this week.

Social Secretary - Penny Plimmer - Ensuring we have fun, outside office hours.
Report: Dine and Dash - 28t January, 7.00pm, Casa Brazil, Port Solent - confirm your attendance
with Penny!

Visitor Host Organiser -Kevin, AML and Andy to ensure all visitors get a warm welcome to the meeting!
Report: None this week.

One-2-One Coordinator - Nicky Cleverly — Tracking and encouraging members to have as many One20nes
as possible.

Report: One20ne sheet passed around, so we can track our latest one2one’s. Please have
one2ones’s, this is the only way to get and give more referrals.

Palms Report - Andy Blissett - Tracks all the figures and performance on the group and business
generated.
Report:

Last week we had:

16 referrals

£1,103 Thank You for The Business (TYFTB).
1 Testimonials

0 One20nes

4 Visitors

Education Co-ordinator/Librarian -Trevor Pearce - Helping us learn more, so we earn more!
Report: Helping us learn more, so we can earn more! ©

4 Min Education Slot
No 4 Min, due to the guest speaker and so many visitors in the room! ©



Book Review of the Week
Delivered by Penny Plimmer.

Fish! A remarkable way to boost morale and improve results, by Stephen C. Lundin, Harry Paul, John
Christensen

This book is a love story about two people in very different work environments. The book is about loving
what you do and making your workplace fun and energetic.

The book is about having fun and getting stuff done. Always learning and growing as an individual and
removing toxic energy and people from your work environment for a happy life.

Getreading everyone! Jazz is doing book review next week!
10 Minute Presentation - Suzii Fido

Suzii did a great presentation about social media and its uses in business. Where are your customers? Are
they using social media? What platforms and what content do they want to see?

She talked through the main platforms being Facebook, LinkedIn, Instagram, You Tube and Twitter. Each
have different audiences and content expectations, so you need to find out which ones work best for you
and your customers.

Start with 1 or 2 and get it right, before doing more. She had lots of great tips and advice about social
media, far too much for me to record in the mins, so please contact Suzii directly for more information.

Matt is doing his 10 min next week!

Contributions this week: None as we rolled over the business exchange.
Winner of Raffle: Matt

Winner of 60 Seconds: Nicky

Set Up: Andy, Jo, Margc, Steve, AML, Rachel, Chris H, Trevor

Close Down: Jasmine, Penny, Fiona, Giles, Kevin, Nicky, Kelly

10 Minutes next week: Matt
4 Minutes next week: Ant
Book Review: Jazz

Other Actions or Important Notes:
None.

Fiona’s Quote of the Week
“If you want someone to listen to you every time, do everything you tell them, for better or worse, get a

dog!”

Have a great week everyone!!! ©



