
 
PBE Meeting Minutes – 24/02/2016 

 
Visitors: Steve – Guest Speaker 
Substitutes: None 
Apologies: Debbie, Ian 
 
The PBE Committee & their updates:  
 
Chair - Fiona Farley - Running the meetings, ensuring we keep to time etc.  
Report: Running the show and doing an excellent job at it!  
 
Vice-Chair & Group Growth Coordinator – Marc Smith - Helping Fiona behind the scenes, dealing with any 
conflict of interests that may arise and helping with the direction of the group and focus on growing the 
membership  
Report: None this week.     
 
Members Secretary & Mentor – Jasmine Lambert – Mentoring new members and writing the meeting 
minutes.  
Report: None this week.   
 
Marketing Director – Matt Valentine – Spreading the word about PBE and getting the message out there!  
Report: Matt is working on a new and improved website, as we speak! New members please send 
him your bio’s!    
 
Treasurer – Chris Hayers – Dealing with the financials & liaising between the caterers and us.  
Report: None this week.    
 
Social Secretary – Penny Plimmer – Ensuring we have fun, outside office hours.  
Report: Thursday 10th March!   
 
Visitor Host Organiser –Kevin, AML and Andy to ensure all visitors get a warm welcome to the meeting!  
Report: None this week.  
 
One-2-One Coordinator – Nicky Cleverly – Tracking and encouraging members to have as many One2Ones 
as possible.  
Report: One2One sheet passed around, so we can track our latest one2one’s. Please have 
one2ones’s, this is the only way to get and give more referrals.   
 
Palms Report – Andy Blissett – Tracks all the figures and performance on the group and business 
generated.  
Report: Last week: 
 
28 Referrals 
 £3,230 Thank you for the Business  
2 Visitors  
8 – One2One’s   
2 Testimonials  
 
Education Co-ordinator/Librarian – Trevor Pearce – Helping us learn more, so we earn more!  
Report: Helping us learn more, so we can earn more!  
 
 
4 Min Education Slot  
Delivered by Jasmine Lambert, Redwood Financial 
 
I spoke about how the way you speak not only affects how others perceive you; it also has the potential to 
shape your behaviour. 
 



According to Bernard Roth, a professor at Stanford there is language tweaks that can make you more 
successful.  

Swap 'but' for 'and' 
 
You might be tempted to say, "I want to go to the movies, but I have work to do." 
 
Instead, Roth suggests saying, "I want to go to the movies, and I have work to do." 
 
When you use the word but, you create a conflict (and sometimes a reason) for yourself that does not 
really exist." In other words, it's possible to go to the movies as well as do your work — you just need to 
find a solution. 
 
Meanwhile, when you use the word and, "your brain gets to consider how it can deal with both parts of 
the sentence," 
  
Maybe you'll see a shorter movie; maybe you'll delegate some of your work. 
 
These tweaks are based on a key component of a problem-solving strategy called "design thinking." When 
you employ this strategy, you try to challenge your automatic thinking and see things as they really are. 
And when you experiment with different language, you may realize that a problem isn't as unsolvable as 
it seems, and that you have more control over your life than you previously believed.  
 
Try being mindful for the next week and think AND instead of BUT and see the results.  
 
Hopefully that was a useful 4 min!  
 
Book Review of the Week  
Delivered by Ant Brown, Dwell Designs.  
 
Leaders Eat Last by Simon Sinek 
 
In many successful organisations, great leaders are creating environments in which teams trust each 
other so deeply that they would put their lives on the line for each other. 
 
Yet other teams, no matter what incentives were offered, are doomed to infighting, fragmentation and 
failure. Why? 
 
Today's workplaces tend to be full of cynicism, paranoia and self-interest. But the best organisations 
foster trust and cooperation because their leaders build what Sinek calls a Circle of Safety. It separates the 
security inside the team from the challenges outside. Everyone feels they belong and all energies are 
devoted to facing the common enemy and seizing big opportunities. 
 
Ant says the book says don’t sacrifice people, for profit. He would recommend the book to others as it is a 
total step change in thinking about Team. Leaders put their people first, give them time and freedom, not 
just money. You are responsible for your teams well being.  
 
Ant also recommends looking at the stuff on You Tube about this book.  
https://www.youtube.com/watch?v=ReRcHdeUG9Y 
 
Get reading everyone! Matt is doing book review next week!  
 
10 Minute Presentation – Steve Thomson 
 
Steve was our guest speaker who said that everything we do is a presentation. At a networking group, a 
one to one meeting, a chat in a queue, a seminar, everything is a presentation. 
 
The words aren’t important, the message is the important thing, the sound of the voice and body language 
is the most important.  
 

http://www.businessinsider.com/stanford-professor-design-thinking-achieve-your-goals-2016-2
https://www.youtube.com/watch?v=ReRcHdeUG9Y


Don’t stress about the words, feel the message, your tone and body language, talk from the heart, people 
will remember people who speak from the heart as genuine.  
 
Everyone uses power point to present, but most people hate presentations by power point!  
 
If using power point, stick to a few slides, graphics, not a script of text, at least size 30 text. 
 
Silence is golden. Pauses have great effect, you can pause for what feels like ages, but it is actually not that 
long.  
 
Don’t present in uncomfortable shoes, you will fidget and your body language will suffer, wear 
comfortable clothes, men nothing tight around your neck, ladies feel safer with something round their 
necks?! (No jokes please)   
 
Work on your breathing, you shoulders should be relaxed and stomach out. Change your awake breathing 
to match the way you breathe when your asleep, that will increase your oxeggyn levels and slow your 
heart and make your brain think more clearly. This reduces stress and makes you calmer when speaking.  
 
Structure – make it fun and memoerable, make it about them and what’s in it for your audience, not about 
you.  
 
Business jargon – keep it simple, no trade talk or acronyms, just plain English.  
 
Prepare – Chocolate is bad! It gives you big energy rush and drops quickly after and you drop with it. 
Avoid diary. No caffeine. 1 hour before, sip water!  
 
Steve can do one on one coaching for presenting, his number is: 07778287119 or his email is: 
office@profile-training.com 
 
He has offered to do a half day free with PBE!  
 
Contributions this week: 29 
Winner of Raffle: Julie 
Winner of 60 Seconds: Mark Viccars 
Set Up: Andy, Jo, Marc, Steve, AML, Rachel, Chris H, Trevor 
Close Down:  Jasmine, Penny, Fiona, Giles, Kevin, Nicky, Kelly  
 
10 Minutes next week: Suzii   
4 Minutes next week: Penny  
Book Review: Matt 
 
Other Actions or Important Notes:  
Prop week, Fiona wants everyone to bring a Prop for their 60 Seconds!!  
 
Fiona’s Quote of the Week  
“Be strong enough to stand alone, smart enough to know when you need help and be brave enough to ask 
for it.”  
 
Have a great week everyone!!!  

mailto:office@profile-training.com

